�				RECALL			August 1999��EVERYTHING YOU ALWAYS WANTED TO KNOW ABOUT - CONSULTANTS AND CONTRACTORS: Part 1

The concluding parts of this article originally appeared in Library Life, August 1999.  The authors and LL editor  have kindly allowed us to reproduce those sections that apply to records management consultants. 



�Diane and Carol are two independent library/records management contractors who ‘found’ each other – professionally – lurking on listservs.  They now work together – although they live 600 kms apart.  Diane dianel@voyager.co.nz is a professional librarian/records manager with long experience who has been self-employed in New Zealand and Australia for about 12 years.  Carol span@wave.co.nz qualified as a librarian in Perth about 20 years ago, with records management training and experience and 12 years in self employment trading as Spansearch Information Services.



Why work as a consultant or contractor?

Highs

Diane…

�symbol 183 \f "Symbol" \s 10 \h�	Control of my career and choice of work; being my own boss 

�symbol 183 \f "Symbol" \s 10 \h�	The variety of work and the opportunity to contribute in so many different situations

�symbol 183 \f "Symbol" \s 10 \h�	The excitement of winning a contract

�symbol 183 \f "Symbol" \s 10 \h�	Doing repeat work, or being recommended for a job

�symbol 183 \f "Symbol" \s 10 \h�	Marvellous learning opportunities

�symbol 183 \f "Symbol" \s 10 \h�	Meeting so many amazing people

�symbol 183 \f "Symbol" \s 10 \h�	Being able to do some of my work at home

�symbol 183 \f "Symbol" \s 10 \h�	Indexing a book on small business that describes all self-employed people as entrepreneurs!



Carol…ditto plus:

Being able to make the most of my ‘productive’ times – rather than being dictated to by the Monday – Friday 9-5 clock.  And having a nap in the afternoon when I’ve worked to 2am!

The challenge of being a ‘problem solver’ and an absolute sense of personal success when a problematic situation is resolved.

The professional satisfaction of being responsible for the initiation of 4 new information services in the past 12 months when so many are under threat (one after the person holding the purse strings had told me “I don’t like librarians, I don’t need an information service and I never will!” who 3 months later happily signed off on the service he was never going to have).

Training and being a ‘mentor’ to new graduates



Continued on Page 2�Lows

Diane…

�symbol 183 \f "Symbol" \s 10 \h�	A degree of professional, and occasionally personal, isolation

�symbol 183 \f "Symbol" \s 10 \h�	Having to move on from a great team of people when a project is completed

�symbol 183 \f "Symbol" \s 10 \h�	The blow of losing a contract

�symbol 183 \f "Symbol" \s 10 \h�	Those times when invoices are held up or lost, and it's baked beans again - bugger!

�symbol 183 \f "Symbol" \s 10 \h�	Those times when projects are delayed, just when I've budgeted my time - b-----!

�symbol 183 \f "Symbol" \s 10 \h�	Indexing a book on small business that describes my business as economically insignificant!

Carol…

Having to walk away from a successful project when your job is finished, when the business plan becomes reality knowing that it is no longer ‘your baby’ and that it is time to handover to the longterm staff

Hearing of closure of a good, responsive service that you were unable to protect

Feasts and famines - being offered that ‘great contract’ just when you’d signed acceptance of one you’re doing for ‘bread and butter’ purposes

Always having to balance the need for ongoing training and professional development against the loss of income in so doing

Conflict between professional sharing of information vs protection of commercial and business advantage

Resenting the time it takes to complete GST returns and deal with other non-professional business activities



Life on the Extreme…

Greatest distance travelled in a day…

Perth to Port Hedland return – for single day DBTextworks training – round trip 3,300 kms, temperature onsite 48C! (Carol)

Tennant Creek to Canberra (by road to Alice Springs) from trip promoting a disability information service (Diane)

Masterton to Mangawhai (DBTextworks again…Diane)



Most interesting

Establishing a new library in Perth whilst in Whakatane.  Conducting media monitoring for same client about Congo/African based business activity from Whakatane.  And being praised for the speedy response.  A triumph for Reuters and modern-day global access to information! (Carol)

Developing a thesaurus, in association with a Christchurch scientist, for a web-based monitoring programme management by a government department in Wellington.  Email again! (Diane)



Most boring

Unloading and sorting ex mining company records shipped from east to west coast of Australia in 2X40 foot containers.   (Boxes didn’t make it in one piece, file integrity shot to several pieces, redback spiders had me in pieces – Carol)

Replacing hyphens stripped from authors’ names during data conversion (Diane)



Most dirty…

A few contenders here…refinery site storage (damp shipping container), records storage in middle of forest (rotting floors), any dusty warehouse and most library stack areas.



Best perks…

Dairy food company – free icecreams to feed the mind.  Technical Institute catering school – every dish a surprise.



Why hire a consultant or contractor?

The most common reasons are:

They offer a range of skills not held by an organisation, particularly in sole charge or smaller libraries (eg when a librarian is first asked to initiate a records management programme, selecting a supplier for a new service)

Relieve staff due to illness, peak loading

Conduct and focus on work that is done more quickly and efficiently if uninterrupted or because of familiarity with software and subject matter

‘One off’ projects

Services required infrequent

Provide an independent evaluation of a service/assist in business planning



What services do contractors offer?

Contractors are client driven so will provide whatever services are required, but we also have a professional obligation to indicate that a requested service is not within our experience.



Finding a consultant or contractor

In the case of a small project, or short-term relieving work, you may just decide to ask around and appoint someone without advertising.  However if the work involves more money, you will want to make sure that you’re getting the best deal.



How do you know who’s in the field?

Ask your colleagues.  This is one of the best ways, because you’ll get not only a list of names, but opinions on performance.

Listservs are a great way to advertise work, or ask for advice.  A local list is nzrecords (contact: owner-nzrecords@listserv1.topnz.ac.nz)

ARMA Wellington lists consultants on its web site (http:// home.clear.net.nz/pages/arma.wgtn/)

Records consultants are also listed in the Yellow Pages

Computerworld and other computer journals have regular features on document management, where you will find information on the larger vendors, at least.  Most of these offer consultancy services.



by Diane Lowther and Carol Spanhake

Part 2: Pricing and Professionalism next month!�Committee News

The new Committee assembled for the first time for a Planning Meeting which was held in lieu of the regular monthly meeting.  We’ll be reporting on the outcomes of the planning session in our next issue.  In the meantime, a reminder that Committee meetings are scheduled for the last Friday in the month, and non-members are welcome to come along and contribute to discussions.  



Don’t Pay in US $!

When you’re renewing your membership please disregard the form that you will receive from ARMA International in the United States.  You will receive a renewal form from the Wellington Chapter, and this will allow you to pay your membership in New Zealand currency.  If you haven’t received a renewal form from us and think you should have, or if you’ve got any questions at all about membership, please contact Helen Hancox, helen.hancox@xtra.co.nz



NZ Guide to AS4390 - An Update

The committee working on writing a 'New Zealand Guide to AS4390' (the Australian Records Management Standard) is making good progress. The committee working on this project is officially a sub-committee of Standards Australia’s Records Management Standard committee, IT/21. 

We have been focusing on several New Zealand specific areas: Stewardship, Legislation, Definitions, Treaty and Cultural considerations, Other relevant NZ documents. An index to the Guide will also be created. At this stage it is hoped that a draft will be circulated for comment to professional organisations such as ARMA, government agencies, large corporations and other interested parties later this year. Publication is planned for early 2000. 



In Next Month’s issue

Next month we’ll be revealing our new name and the competition winner.  Also there will be Part 2 of Everything You Always Wanted To Know About Consultants and Contractors, plus much, much more!



But we would still like to hear from you.  Opinion pieces, news, anecdotes – all welcome.   Forward all contributions to: linda.campbell@hfa.govt.nz.  The deadline for the October issue is 24 September.  So get writing!�

For your diary … 

�

Date���2 Sep 99�SLIS  all day Workshop:  Management strategies for the solo librarian. The Open Polytechnic Business Centre, The Terrace, Wellington.  Contact Helen Brodie, brodih@ses.org.nz for registration information.��8 Sep 99�RIM Event Planning Meeting.  Backbencher, 5.15 pm.  Contact Linda Campbell linda.campbell@hfa.govt.nz for details��14 Sep 99�ARMA Wellington Members’ Meeting.  ISO Records Management Standard – Michael Steemson.  Venue: National Archives, more details later.��14 Sep 99�NZ AIM Valuing your information, and AGM.  4pm – 6pm http://nzaim.wellington.net.nz/eventsmain.htm��16-17 Sep 99�9th Annual HIANZ Conference.  New doors are opening.  Hamilton.  Contact Margaret Strangwick strangwm@hwl.co.nz��24 Sep 99�ARMA Wellington Committee Meeting.  Non-members also welcome!  Venue and time to be announced.  Contact: helen.hancox@xtra.co.nz��9-12 Nov 99�LIANZA Conference 99.  Auckland. http://www.auckland.ac.nz/lbr/conf99/home2.htm��

���RM Standard ISO15489



Baulked ISO Records Management committee changes tack



Log jammed with irreconcilable views on basic management practices, the International Standards Organisation’s records management sub-committee SC11 has completely re-designed its approach and begun work on two separate documents, a “high level” standard and a technical report.  



It was a bold move after a frustrating year’s debate seeking agreement on standard “how do’s”.  The group left itself just six months to complete the first, formal draft of the international records management standard ISO 15489 for its parent technical committee (TC46: Information Technology) in order to conform to the Organisation’s time limits.  



The new approach came in Paris in May, the sub-committee’s third meeting.  It was proposed by the German delegation and recommended by the SC11 editorial group lead by Australian delegation head Barbara Reed. It was approved by all the participating countries except the United Kingdom, which abstained.  



The new work schedule meant that rapid action was needed from the sub-committee. The editorial group was given two months to produce its first cut of what SC11 described as the “high-level standard” to differentiate it from the original all-embracing work.  Member countries must comment before September 30.  The editorial group will then have to complete its work on the document for the next meeting of SC11 in Melbourne, November 8 to 10, and to lodge it with TC46 within the ISO’s new 18-month time limit for a “committee draft”.



The Technical Report will be based on the compilation of all the technical detail originally suggested for the standard but shed for the “high level principles” approach. It is intended to provide, where necessary, alternative processes for various records management practices, thereby accommodating the variations espoused by member countries.  This document does not have the same time constraint as the Standard.  However, it is planned to make it ready for publication at the same time as ISO 15489. By the new ISO rules, TC46 must complete its own consideration of the standard draft within a further 18 months, making final publication of ISO15489 possible in the second quarter of 2001.   Michael J. Steemson



�Trawling the Lists

The records management and archives listservs are a good source of useful information.  If you forward anything which you think should be included in the newsletter, please try to include the original source of the posting. 



Media Life Expectancy Bibliography

[posted by Albin Wagner, awagner@darm.sos.state.nj.us]



Part 1:  Publications
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Forwarded by Deirdre Wogan  

�Part 2 – Websites – next month
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THIS MONTH >>>>>

Feature Article: Consultants & Contractors



Competition: What’s in a Name?



International Records Management Standard Update



Trawling the Lists



And much, much more….







What’s in a name?



Everything!  That’s why your newsletter needs a new name.  It’s sad, but it’s time for a change.  ‘Recall’ is no longer unique (and if you don’t know who we’re sharing it with you must have picked up this newsletter by mistake!), and  we’re hunting for a new identity.  This is where you come in:



Recall – Total Information Management has generously offered to sponsor a competition to find a new name for the Wellington ARMA newsletter.  Yes, we have a prize up for grabs:  dinner for two in a restaurant of your choice, up to the value of $150.00.  Now if that doesn’t stimulate the creative juices, nothing will.  



To enter, all you have to do is:

Think of a new name for the newsletter – ideally a name that reflects Wellington and records management.

Email your suggestion to linda.campbell@hfa.govt.nz to arrive no later than 5.00pm on Friday the 10th September.



Even if you’ve already informally suggested a new name, please re-submit it to make sure you’re in the competition.  Submit as many entries as you like.



The new name will be selected by the editorial team, whose decision will be final.  The winner will be announced in the October issue.



Be in to win!  And many thanks to Recall – Total Information Management for assisting us find a new name, and have some fun in the process. 

�
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Department of National Defense Certifies ForeMost 

Provenance issued a press release on 6 August announcing that its records management software ForeMost has been certified in accordance with the US Department of Defense Design Criteria Standard for Electronic Records Management Software Applications (DoD 5015.2-STD).  For more information on ForeMost visit http://www.provsys.com










