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 For the Record  
September 2000

ISO RM STANDARD:  ANOTHER BIG STEP FORWARD BUT THE SNIPING HAS BEGUN
The good news is that work on the International Records Management Standard ISO15489 is complete and the draft international standard (a “DIS”) was released in July, only 26 months after the ISO authoring committee started its work.
The rest of the news is that the sniping has already begun, even though it will be at least 12 months before the draft is published in its full ISO standard colours.
Support for last year’s first release, the “committee draft” of the Standard, has been robust.  In April’s edition of ARMA International’s Information Management Journal, for instance, contributing editor David O. Stephens, vice president of records management consulting division of North Carolina’s Zasio Enterprises, wrote:  “It is hard to overstate the new standard’s significance.”

But across the 49th parallel in Vancouver, Professor Luciana Duranti, the out-spoken head of the Master of Archival Studies Program at British Columbia University’s School of Library, Archival and Information Studies, slammed an early draft as being “riddled with jargon, inconsistencies and outright errors”. 
  However, after reviewing the greatly-revised DIS in mid-2000, she wrote: “After having seen the major re-working of the document, my view is not so negative any longer.”

The new draft followed extensive re-writing of the Standard by the authoring sub-committee, ISO TC46/SC11, chaired by Australian consultant David Moldrich, at its meeting in Berlin in May.
It improved the document enormously.  Its tenets are now set out in more logical order.  Duplication has been removed and unnecessary detail deleted or, in some cases, moved to the Standard’s Technical Report.

A number of its terms have been more carefully defined.  Some others have been dropped, SC11 members considering they needed no descriptions beyond those given in contemporary dictionaries or other ISO Standards, notably ISO5127 Information and Documentation Terminology.

The result was the creation of a Standard describing only high-level records management principles, and a Technical Report explaining varieties of implementing procedures.  It was a big step for recordkeeping, an even bigger one for records-mankind.



(continued next page)
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The Berlin re-drafting was the second major re-write of the Standard since the original Australian RM Standard AS4390 was adopted as a basis for the international model in 1998.
The first overhaul came last year when the international prototype was split into two parts after ISO member countries could not agree on the Australian implementation processes.  After the first “rough cut”, the Standard went through extensive refining and a number of re-drafts before the next meeting of SC11 in Melbourne last November.  From that meeting came the “committee draft” of the Standard (the “CD”) 
, the first draft released officially for comment by world authorities and all participating ISO national member bodies (NMBs).

NMB’s responses to the CD were mostly very positive and included an extensive re-structuring proposal from the Ottawa-based Canadian ISO group, led by the Canadian Office of

Government Records senior project officer Catherine Zongora.  The Standard Editorial 


Group, lead by Sydney consultant Barbara Reed, endorsed the new approach and the re-design was agreed at the SC11 meeting in Berlin.  The committee re-arranged a number of clauses in the CD and made some textual additions and amendments.  Working right up to the last minutes of the three-day schedule, SC11 finally approved the new format as the draft international standard.

After translation of the DIS into French, the document was distributed to NMBs for “Yea” or “Nay” decisions, processes taking some nine months in total.

An informal survey of NMB representatives attending the Berlin meeting indicated that all would approve the DIS.  If this is reflected across the appraising community, the DIS is likely to be confirmed as an international standard at the May 2001 meeting of SC11
.  Final publication of the approved Standard will follow some months later, probably towards the end of the year.


- Michael Steemson
RM “DINOSAUR” GETS TOP ARANZ POST

Alison Fraser, the founding president of ARMA Wellington in 1988, has been elected President of the Archives and Records Association of New Zealand.   She took over the controls of the association from Thérèse Angelo after standing unopposed at the annual general meeting in Christchurch last month (August).

Scots-born Alison has been a records management consultant in Wellington since early retirement in 1987 from the position of Deputy Defence Registrar in charge of all records management in the Defence Department.   Since leading the founding of ARMA Wellington, she has been chapter member of the year (1990), Newsletter editor and, as she puts it, “dogs body for yonks”.  She was a leading figure on the joint ARANZ-Genealogists’ campaign against the previous Government’s plans to put the National Archives into the Heritage Group.

In 1990, with Auckland consultant Miranda Welch, she presented a paper, The History of Records Management in New Zealand, to an ARMA conference in San Francisco, the first Kiwi representatives to do so.

Always fearlessly outspoken on information management matters, Alison expounds: “ I believe the only way is up, and those who came after me are showing they mean to climb (and in many cases have climbed) the heights.  One of the glaring anomalies in recordkeeping is the lack of formal education though many plans and/or concepts are being floated.”

She told FTR: “I realise I am referred to as a Dinosaur in RM circles, but I stand by my views that there is no substitute for practical experience; if you can’t control papers there is little likelihood of controlling e-records; if you can’t sell the benefits to the highest on high, forget it, it’s a waste of time, money and sanity; you cannot divorce RM creation from disposition – like the term or not, it’s a ‘life cycle’: and RM is like ‘sci fi’, it’s never static. As one part dies off, another is born – ignore it and chaos will ensue.”


- Michael Steemson

LUNCHTIME MEETING REVIEW: 

KM @ TREASURY 

Applied KM, is whatever an organisation does to help staff create, use and transfer knowledge, to improve their performance and improve the business’s performance.

A useful metaphor for developing a KM strategy is that an organisation is undertaking a journey. At the start, the journey can seem daunting. Perhaps the destination is not that evident, or it seems there are too many milestones.

A key message is: using KM to solve problems is by far the best way to introduce an organisation to KM. 

Why?  Ideally, organisations will be able to see quick wins and successes.  The organisation can “understand” what KM is useful for and will invest in using it to solve harder, more complex problems.  The harder problems have higher tangible and intangible rewards. Finding out about these ‘hotspots’ and the rewards, will give an organisation concrete reasons to start mapping the journey ahead.

At the Treasury, we recently completed a strategy and business case for Knowledge Management that provides a good deal of useful information about the terrain ahead and how we might wish to cross it.  
What the strategy project did was a set of strategic organisational goals on board and also developed a bottom up perspective on the issues that were affecting our staff.  There were well known issues across the organisation - people were able to illustrate the impacts and suggest solutions for them.

After interviewing 40 or so staff, it was obvious that the sections (about 8-15 people in a section) were already applying KM.  They were already (continued next page) 
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testing and finding solutions to problems like 
timely sharing of information; bringing new staff up to speed; and, retaining their valuable and hard-won knowledge.

They were using “buddy” systems; formal discussion groups; induction handouts for new people; section libraries; databases of statistics and articles on hot topics.  And they were thinking about; documenting big annual projects; exit and handover processes; writing case studies to capture major learnings.  Some ideas were ‘point’ solutions for that group – while others had potential to be adopted in other work groups or as organisation-wide projects.

Treasury has made an investment in electronic Information Management over the last twelve years to save time using files to locate advice that has already been provided and approved by ministers.  These resources are well known and well used.  However, an issue that arose through all the interviews, was that people had to use other people to help them locate information or to get answers to questions when it concerned information other than completed advice. 

We had a cost benefit analysis done to give an idea of how KM investment dollars would relate to tangible benefit over six years.  The intangible benefits staff saw were also documented – they can only be indicative of what would be the case in reality. 

For example a project to add staff expertise and past work experience to our electronic phone list was assessed and was found to be a high impact, fairly easy project with these intangible benefits: staff would be able to identify key sources they could go to form teams, to review annual publications, and to meet tight deadlines for advice.  They could also use it to identify people who would want relevant information sent to them. 

A bigger project, looking at document management and workflow capability- one that has been on the drawing board anyway – had numerous intangible and benefits, as well as being crucial to improving cost effectiveness of doing a number of other proposed projects.  Some of it’s benefits were:

· allow  emails to be stored with related documents;    
· electronic handling of a single copy rather than multiple handling of copies; 
· reduce exposure to risk from misplaced material;      
· allow annotations and footnotes on documents; 
· up-to-date and accurate information; 
· save time (waiting for documents to come by internal mail or courier).
This diagram comes from the final report of the KM project.  Its acts as a broad map of the fit between 36 potential KM projects.  Over the next month, our senior management group is discussing how these best fit with other priorities ahead of us.  

(Extracts from Ms Coote’s talk to ARMA meeting, September 12, 2000).
LIBRARY PURCHASING

Deirdre Wogan our Chapter librarian is about to embark on some purchasing for our Chapter library. 

She is keen to hear suggestions from the members about what publications you’d find useful to have added the collection we already have.  Please send any suggestions for items worthy of purchase to dtw@actrix.gen.nz
A full list of current titles in our library is available on our website:

http://home.clear.net.nz/pages/arma.wgtn

VERA IS SECOND TERM AUCKLAND PRESIDENT

President of ARMA Auckland, consultant Vera Giles, was re-elected for a second term at the chapter’s annual general meeting at the end of August.  Now working for the Auckland agency Filecorp with former ARMA President Miranda Welch, Vera was formerly Library Systems Co-ordinator with Fletcher Challenge Ltd and Records Manager with Fletcher Energy.

Also elected was third-term treasurer Wing Yau Yee, a solicitor with Chapman Tripp.  The chapter changed its rules to allow Wing to stand a third time.  Other elections included secretary Ngaire Taylor, RM team leader with Waitakere City Council, and Vice-President Steve Haythorne, of Pickfords.

INTRODUCING…

 Maureen Macnamara – helping produce our newsletter

I have recently joined the editorial team to assist with the production of the ARMA newsletter. Beginning this issue, I will be putting the articles into the format you see now.

For those of you who don’t know me, I work alongside Jackie Jean at Land Information NZ as an “Information Specialist”. I am charged with solving various information problems (it sounds so easy when its written like that, doesn’t it?).

If you have any interesting articles or know of anything happening out there in the information world please let us know. Ideas and articles can be forwarded to Kerri Siatiras: ksiaitras@hotmail.com

"SEVERAL HEADS ARE BETTER THAN ONE"

ARMA WORKSHOP SERIES:

SUGGESTIONS WANTED

In the last issue of For The Record, we floated the possibility of having workshops on issues people would like to work through with others.  We envisage these workshops being “short (one hour), focused, facilitated and interactive”, the objective being to come away with a summary of shared ideas.


The “Suggestion Box” is now open!



· Do you think these workshops are a good idea?

· When should we have them e.g. brown bag lunches, after work?

· What issues / problems would you like these workshops to deal with?

Here are some ideas to start the ball rolling:

· Tips for getting people to manage their electronic information

· How to “push people’s buttons” to raise records management awareness in our workplaces

· Effective ways to train people in our workplaces on records management principles and procedures.

Please contact me (jjean@linz.govt.nz) with your ideas / suggestions by 10th October. 

        FOR YOUR DIARY…

	Date
	

	10 Oct 2000
	What: ARMA Chapter members meeting - presentation about the e-data project by Trudy Rankin of LINZ.  

Time 12.15pm.  

Venue: Level 14, Treasury, No. 1 The Terrace, Wellington 

	15 - 18 Oct 2000
	What: LIANZA Conference 2000. Christchurch. 

Contact: g.pattie@libr.canterbury.ac.nz

	23-25 Oct 2000
	What: ARMA International Conference – in Las Vegas. 

More information: visit the ARMA International website: www.arma.org

	14 Nov 2000
	What: ARMA Chapter members meeting - presentation from Kerri Siatiras about the ARMA International Conference.  

Time 12.15pm 

Venue: To be arranged

	3 - 6 Dec 2000
	What: RMAA 17th National Convention, Sydney. 

Further information: Waldron Smith Convention Network, 93 Victoria Avenue, Albert Park, Victoria 3206, Australia.  Phone: 0061 3 9690 6744; fax: 0061 3 9690 7155; e-mail: wscn@convention.net.au 
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UNESCO WWW GATEWAY FOR ARCHIVISTS AND ARCHIVE USERS





UNESCO has launched a new Archives Portal giving access to websites of archival institutions around the world.  It provides a gateway to resources related to records and archives management and to international co-operation in this area, according to a September release from the agency’s Information Society Division (ISD) in Paris.  The new service may be accessed at � HYPERLINK "http://www.unesco.org/webworld/portal_archives" ��http://www.unesco.org/webworld/portal_archives�.





ISD officer Axel Plathe said that visitors to the site could browse through pre-established categories or search for specific words.  They could add a new link or modify an existing one.  An electronic Newsletter will provide information on new entries.  Visitors could also rank websites of archives and related institutions through an on-line rating system. 





The Archives Portal gives access to a set of several hundred websites.  Said Alex Plathe: “UNESCO encourages all visitors to add links in order to increase their number rapidly.  Webmasters of archive websites listed in the portal are invited to post its logo on their website to promote this new resource.”  For more information, contact Axel Plathe at � HYPERLINK "mailto:a.plathe@unesco.org" ��a.plathe@unesco.org�.  
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