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��CHRISTMAS MESSAGE FROM THE PRESIDENT

Hi everyone.  My best wishes to you and yours for a happy Christmas and New Year.  I assume you are all now Y2K compliant, and I have certainly been most impressed by the advice of Cuisine magazine which nominated key wines to have on hand and recommended the addition of liberal amounts of whiskey to purify any water!



�A catch-up on what the Wellington Chapter has been doing this half year.  The member meetings have been going splendidly thanks to good planning and ever more extroverted marketing by Michael Steemson.  Our membership is high, and second only to Tokyo for Region 12. Christine Edney and Helen Hancox have the finance and membership systems sussed, and the Newsletter is now electronic, frequent and topical, thanks to Gillian, Kerri and Linda. Kevin is transferring management of the web-site to Desiree Barnes.  The library now has a collection management policy thanks to Deirdre, and a budget (thanks to the committee).



In our annual planning in August the committee talked about some topics, and here is our progress to date:



Networking

“Stage events with an emphasis on networking”. Thanks to Gillian Oliver’s initiative, ARMA has several committee members and general members contributing to the development of an event to coincide with GOVIS next year.

“Contribute to NZRecords Listserv” - individual members do this, but Committee members (including me) could be more active.

“Foster study groups for local and distance learning” - not directly, but Gillian and Rachel Lilburn have given a talk on available courses in Wellington at the last Chapter meeting.

“Foster closer contact between individuals with common interests” – we are starting to see this with the development of a “hot topics” list.

“Attract overseas visitors”.  Cunningly delegated to Michael Steemson, because he knows all of them personally!

�Message from the President continued



“Joint initiatives with Auckland Chapter” - needs more attention, but they do now have a new committee.

“President initiate contact with other Region 12 Presidents” - not yet, but we are now in contact with Chris Fripp, the President of RMAA in Australia!



Additions to the Web Page

“Who is doing what in the NZ RM community” - we have a draft “hot topics” list.

“Links to who is doing what in the international community” - to be developed.

“List of RM and DM products available in NZ” - drafted, checked with Australian list.  Watch this space.



Raise Profile

“Build relationship with Internal Auditors, Legislation Drafters, Local Government Organisations, GOVIS, Other information professionals”.  We need to follow up on this, but we have been actively building our relationship with National Archives and State Services Commission.  �

Next targets are: Association of Local Government Information Managers (ALGIM), GOVIS, Parliamentary Counsel, and of course those Internal Auditors.  More delegation from the President might do the trick, so watch out.



Develop Products

“White papers on key issues, Job descriptions, Business plans, etc.” Paper under development - “Librarians and Records Managers do much the same thing right?”  Hopefully provocative.  And I can’t claim credit, but I do give praise to Gillian for her development of a survey of salaries and tasks for records management professionals.



If you are bursting to coordinate or assist with any of these areas, then all you have to do is get in touch.  I recommend it as being stimulating to focus on more general information management issues outside one’s own area of work.



All the best for the New Year



Trish O’Kane

President, ARMA International Wellington Chapter



��



E-GOVERNMENT??

Shortly before the election, the Government announced its vision of "Electronic Government".  This is essentially the desire of the Government to be able to do business electronically, between government agencies, between other businesses and Government, and with the public of New Zealand. The Labour Party has stated that it also wants to expedite electronic government.



In response to this initiative, the Chief Executives Forum has developed a series of projects, and prioritised them.   One project is on developing policies for data management that will apply to all government agencies. The project team consists of representatives from several government agencies, including specialists in both database and document management.



The work of this group has been established as a priority because government recognises that it has to get the infrastructure right before it can do business in the electronic environment.  The project plan is ambitious but is timed to complete by April next year, so that other projects can proceed.



This is a very significant project for records managers - in terms of both databases and documents.

WATCH THIS SPACE!  

Trish O'Kane

��WHAT’S HOT……

(in records and information management)

LOCAL

The new look ARMA Wellington newsletter

RECALL for sponsoring the ‘change the name’ prize

Working with other professional organisations (ARANZ, LIANZA etc)

ARMA lunchtime members meetings

Wellington ARMA library collection



NATIONAL

The development of records standards and guidelines - our connection with AS4390 and the International Committee ISO/T46/SC11

NZ Government Chief Executives Group on Information Management and Technology - their projects

Information Management training for New Zealanders

NZRecords listserv



INTERNATIONAL

Records Managers becoming Knowledge Managers

Electronic Records Keeping and:

Evidence

Automated indexing and classification systems

Intranets

Email

Ecommerce

Longevity of digital media

Knowledge Management



and WHAT’S NOT…..

LOCAL

Christmas Shopping……what to get for the records professional who has everything???



NATIONAL

New Zealand’s outdated Archives Act - will a change in government improve its chances of getting another reading in the house?

People posting attachments to listservs



INTERNATIONAL

Listing records using Excel

The Y2K Bug - are we really ready????

Staying home on New Years Eve worrying about  Y2K

“Knowledge Hoarding” (the information is power syndrome)

Vendors trying to convince buyers that technology will solve everything

�

For your diary … 

� 

Date���9 December 1999�Event Planning Meeting. Rose and Crown, BNZ Centre, 5.30pm��14 December 1999�ARMA Wellington Christmas party - venue to be announced��8 February 2000�ARMA Wellington Members Meeting - a visit to the TVNZ Film Archives in Avalon. This will be an evening meeting. More details to be announced in January.��15 - 18 October 2000�LIANZA Conference 2000. Christchurch. Contact: g.pattie@libr.canterbury.ac.nz��3 - 6 December 2000�RMAA 17th National Convention, Sydney. For more information contact the conference secretariat: wscn@convention.net.au ��

��First draft for eagerly awaited ISO15489

It’s out and in distribution to member organisations: the first public draft of the international standard for records management, ISO15489.  It’s a big step for recordkeeping, an even bigger one for records-mankind.  

The 7,000-word, 20-plus page draft was completed at last November’s Melbourne meeting of the ISO authoring sub-committee TC46/SC11 safely within the International Standards Organisation’s 18-month time limit for completion of the so-called “committee draft”.  



The little piece of history was a 3¼in diskette containing the draft text handed over by SC11 editorial group leader Barbara Reed to the ISO Secretariat project manager Simon Johnson at the end of an intensive three days of final arguments, re-writes, and terminology debate.  Sub-committee chairman, David Moldrich, congratulated delegates from the dozen or so national member bodies from Europe, North America and Australia on producing the highly-prized draft and delivering it on time.



Distribution of the draft to national member bodies began in December from the Homebush, NSW, offices of Standards Australia which holds the ISO Secretariat for the RM code. Each country may ask interested organisations for comments and recommendations for improvements and must return proposals by mid-March. The editorial group will then prepare a Draft International Standard (DIS) that should be circulated to all ISO members for acceptance votes after the next SC11 meeting in Berlin in May.  If member countries finally approve, the document could achieve full ISO Standard status by mid-2001.  The sub-committee hopes that the process can be shortened further.



The new work comprises only the high-level principles of records management and contains little or no guidance on compliance procedures.  This is quite deliberate. While the principles of records management practice are observed internationally, processes for achieving them vary widely around the globe. These application variances, which neither can nor need be standardised, are being identified by the SC11 sub-committee.  This work is expected to be published in a Technical Report concurrent with and as a companion to ISO15489. 

an update from Michael Steemson.

�

Hurley teach-in for new leaders

Next stage for National Archives:  Re-engineering Government

Acting Chief Archivist Chris Hurley has shown government chief executives the way ahead for public recordkeeping.  In the National Archives newsletter Reach Out published just in time for the new Parliament, he writes:  “Governments in North America, Australia and Europe see the next stage involves re-engineering Government.”



The Chief Archivist’s commentary, entitled Seamless Access to Government Information, was presented first to Secretary for Internal Affairs, Dr Roger Blakeley, as the department was on the point of handing responsibility for the National Archives over to the Ministry of Culture and Heritage.  It came as the Archives was also reviewing the possibility of splitting away as a separate Crown entity.



Mr Hurley said the advantages of the re-engineering, using computing and communications technology, would include better use of resources and more effective, more relevant delivery.   He told the CEO’s: “Instead of spending on delivery systems involving people and buildings, funding goes towards creating virtual spending.”



Government information access systems were currently “over-layered with a somewhat incoherent mass of Government-wide policies, regulations, procedures and programmes”, he said.  But in a fully digitised world,  Government itself and its citizens needed seamless access.  

Continued on page 5



In a sharp, plain-language lesson in information economics for Government administrators and politicians, Mr Hurley says: “Bureaucratic red tape has to disappear into delivery systems which satisfy what the user wants, rather than perpetuating ones which force the user to do what the system requires. 



“The two models intersect around the idea that seamless access is a key ingredient for ‘kiosk’ style service delivery systems across Government.   Instead of investing in systems which require citizens to move about from one outlet to another to make use of one dedicated service delivery mode, Government invests in technology which will deliver all services to a single access point and, in addition, tailor delivery to user needs.  The public gets a better deal for less money.”



He tells the Civil Service bosses that processes currently divided between the National Archives and creating agencies would have to be re-engineered, saying: “Within the access regime, it just won’t make sense for Government to support different access systems for old, “archival” and new, “current” records.  We will need systems which abolish that distinction.”



He calls for long-range planning for development of  National Archives finding aids that have “always been seamless” and have given access to records from all branches of Government, current and historical.  He drives home this leading public record principle, saying: “The kind of metadata management and Government-wide locator issues that the N.Z. Government will need to deal with in cyberspace are the issues archivists have had to deal with for decades in the paper world.  We know how it’s done.”

By Michael Steemson�
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Job advertisement, no reindeers need apply.

Santa needs a records manager

To live with him in the South pole

Its a newly established position

And a much sought after role



The letters are delivered by reindeer

And they come from across the miles

Letters asking for presents for Christmas

To go on Santa’s correspondence files



The letters are to be listed and sorted

Into an alphabetical filing system

So that if Santa needs to see a letter

The records manager has a list o’them



So if you’re in need of a job change

And have a few years RM experience

Consider aiming for the South Pole

Where the reindeers will treat you with deference!

�
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Merry Christmas from the 

Wellington ARMA Committee 

and the Editors of 

‘For the Record’
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