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e-GOVERNMENT DATA MANAGEMENT PROJECT





ARMA Wellington members recently turned out in droves to hear Deputy State Services Commissioner Ross Tanner speak about E-Government.  One of the foundation e-Government projects, Data Management Policies and Standards, has been on the boil since last November, and is now preparing to publish.





The project was set up under the sponsorship of Ministry of Social Policy (MSP) chief executive Dame Margaret Bazley, supported by the State Services Commission and the Public Service Chief Executives' Group on Information Management and Technology. The starting point was the Ministry of Social Policy’s data and document management policies and standards, developed when the Ministry was part of DSW.  A Working Group of officials from a representative cross-section of government agencies worked with ARMA Wellington president Trish O’Kane and Social Sector data administrator Derek Rayner to adapt the policies and standards for use across the whole of government.





The MSP/DSW data management policies and standards have been used successfully for years in a multi-agency environment, and have been a critical factor in enabling the creation of a data warehouse which recently won an international award.   The document management policies and standards were closely modelled on policies previously developed in the Justice Sector, and were peer-reviewed by agencies recommended by SSC, thus ensuring they built on and extended NZ government best practice.





The Data Management Policies and Standards project assessed international and local standards (ISO, Dublin Core, AS4390, Policy Framework for Government Held Information etc) and used them where relevant, and obtained comment on specific issues from various specialist agencies, eg. TPK and Crown Law.  The team spent considerable effort developing a set of principles as a litmus test for all policies and standards. 





One of the most common themes in feedback from government agencies was concern that a ‘one-size fits all’ approach would introduce unnecessary compliance costs and could not adequately address sectoral and agency-specific issues.  
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With those comments in mind, the team worded the policies and standards to allow flexibility within certain parameters, to avoid technology-specific issues, and to avoid legal and business issues not generally applicable across government.  These issues can be dealt with internally within each agency, eg. they can decide whether to use a data dictionary, a Word document, or something in-between to catalogue their data holdings.





Early on, the project took the ‘revolutionary’ step of harmonising data and document management policies.  This offers hope for a more consistent approach as we deal with more and more varieties of data objects – documents, video, voice etc, and promotes greater collegiality between ‘data’ managers and ‘information’ managers.





The policies and standards recognise data as a government asset, with agencies acting as custodians for various segments of the asset, and a new entity, the Crown Data Steward, overseeing the asset on behalf of the government.  





The Crown Data Steward will:


provide policy implementation guidance


ensure the policies and standards are steadily adopted, including assessing new IT projects for compliance


liaise between Agencies where necessary to ensure best use is made of the government’s data assets


regularly review the policies and standards, incorporating feedback from agencies, advances in international standards and best practice, legislative changes etc.





Minister of State Services Trevor Mallard recently criticised the ‘patch mentality’ in the Public Service.  So are government agencies receptive to the idea of a common set of data management policies? Data Management Policies and Standards project manager Wayne Pincott says government agencies are becoming increasingly enthused at the prospect of a unified set of data management policies and standards.





“No-one wants to go off on a tangent from the rest of government.   Using these policies and standards offers agencies the security of being aligned with the rest of Government, and saves them having to re-invent the wheel writing their own.  Chief executives have recognised this, and made the project a success by being willing to contribute the knowledge of their best people to develop this shared resource,’’ he says.





“I’m hopeful that chief executives will obtain additional value through the Crown Data Steward acting as a knowledge broker, helping agencies share implementation techniques and experiences, and developing templates for various environments.  There’s another E-Government project looking at standard office system environments for smaller agencies, and I expect some good synergies between the two initiatives.





“Common data management policies and standards are an important step towards ‘joined-up’ government.  We expect them to set the standard for how data is managed by other E-Government projects.





“Inter-agency collaboration can be undertaken with confidence that all data sources are properly defined and auditable, e-Government Data Management Project continued from page 2
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so that the data can be relied on, even though it comes from another agency.





“The problems that face our country can’t be neatly compartmentalised within a single agency.  Often data needs to be pooled across multiple sectors to analyse these problems and develop policy solutions, though this must never be at the expense of individuals’ privacy.





“Dame Margaret shares the frustration of many chief executives who have seen government officials do their best to collaborate, but achieve only limited success because of inherent differences in their data definitions.  The policies and standards establish the Crown Data Steward with the authority to resolve disagreements and remove impediments to using common definitions where these are required.”





The project team believes the policies and standards will benefit moves to more open Government.  They require agencies to maintain a reasonable level of metadata about their data and documents, and to make government-held information more consistently and reliably discoverable, both by the public and by government officials.





The Data Management Policies and Standards are in the final stages of drafting, and are expected to be published early in May.


Wayne Pincott, Ministry of Social Policy
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FROM THE EXECUTIVE


The Executive Committee met on Friday 31st March, and discussion included the following:





AGM: The AGM will be held in June, possibly followed by a seminar on the government Document Management Policy and Standards. 


A survey of members to find out what they would like to see in their newsletter, and how participation in the survey could be encouraged.


Mike Steemson’s  proposal for a President’s Fund to send the chapter’s President to the ARMA International conference every other year.  It was 


decided that a detailed proposal would be presented to members at the AGM.


GOVIS co-ordination – Trish reported on efforts that are taking place to establish an informal link between GOVIS and the chapter.


ARMA International’s president’s visit.  Tad Howington will be in Wellington from 29th April to 5th May, and a schedule is being drawn up which will include an opportunity for Tad to address members at the May meeting, as well as make site visits.
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ARMA WELLINGTON AGM


Yes, that time is fast approaching.  The Wellington Chapter AGM will be held on June 13th and the current Executive is keen to encourage members to participate in the running of the chapter.  Nomination forms for chapter officers will be sent out to all members prior to the AGM, so start thinking about whether you’d like to become more  involved in ARMA.  Or do you know another member who you think has something to offer, but perhaps needs a little encouragement/coaxing/arm twisting to do so?





If you’d like to know more about what would be involved contact any of the current committee for more information. 





�
e-GOVERNMENT MEETING 


Ross Tanner, Deputy State Services Commissioner presented an update on e-government initiatives at our March meeting.  He began by giving a brief recap on how the e-government initiative began, then went on to discuss global drivers for e-government and finally outlined the proposed e-government programme about to get underway.





It was interesting (though perhaps not surprising) to learn that the momentum for information management initiatives came originally from a group of public sector CEOs and that it was some years before the government moved to develop a vision statement and implementation programme.  The push for governments to get involved is coming from global drivers for e-government.  Ross made the point that governments around the world are experiencing pressures to improve in the following areas:


Service delivery – better, cheaper, faster, friendlier, more customised, more accessible


Relationships with citizens – engagement, trust


Internal performance – lower compliance costs, collaboration, cost effectiveness


Ross said that in the last 18 months particularly, a need for information management collaboration across government agencies has been recognised.  The new government wants to see some changes to the vision statement originally developed by the previous government last year and is also developing an e-government programme.  The programme is currently being costed and should get underway soon.  For updates on this we were directed to the SSC Website What’s New section at www.ssc.govt.nz/siteset.htm





The components of this programme are:


Programme management – an e-government unit is proposed – may be situated at SSC.  Roles to provide leadership, strategy, coordination, fostering collaboration, funding (possibly centrally driven), operation of some projects/infrastructure, monitoring and evaluation


Policy work – legal issues (a raft of legislation will need to be amended), establishing identity in cyberspace (how do you know a person is who they say they are, electronic signatures etc), closing the digital divide (particular interest of current government)


Coordination, collaboration, and virtual infrastructure – common policies and standards, metadata (information discovery), electronic procurement, networks – how many? Could government operate on less?


Delivery vehicles – secure electronic environment





Finally, Ross discussed what this will mean for records management.  In his view, it will become more and more important.  There is a growing need for a disciplined and systematic approach across all agencies and this should be part of a policies and standards procedure.





During question time, it became apparent that there is a significant role for records managers in educating those outside the profession about the record-keeping process and its relationship to e-government.  There is still no widespread appreciation of the relationships between records management, information management, information


technology and knowledge management, and in particular the need for robust records 


management procedures as a vital component in this mix.  Organisations such as ARMA and ARANZ should be seeking ways to provide input into the e-government programme.  


�Jackie Jean�
EDM CONFERENCE


EDM New Zealand 2000 was an AIC conference held at the Queen’s Wharf Event Centre on the 28th-29th March.  A plea from the heart to all conference organisers – don’t use the Event Centre as a venue!   EDM New Zealand 2000 was one of four conferences (smart cards, e-commerce and IT security were the others) running concurrently with a single vendor’s exhibition.  This meant that four sessions ran simultaneously in partitioned off corners of the main hall, which housed the vendors’ displays.  One of the biggest gripes concerned the noise – you could hear snatches from the other conferences as well as sounds from the exhibition.  Add to that the cold, and you will get some idea of the discomfort experienced by both delegates and speakers!





All the speakers and particularly the chairperson deserve special recognition for forging ahead and being able to present interesting and informative sessions despite the poor environmental conditions.  Highlights of the first day included Greg O’Shea, who gave the background to standards development in Australia (AS490, competency standards and the AGLS metadata standard) and then described implementation of standards in a particular setting.  Charles Dollar discussed record-keeping requirements in the context of e-commerce initiatives. 





Key presentations on the second day were by Chris Hurley (‘Recordkeeping and Corporate Governance’), Julie Gable (‘EDM: Avoiding Corporate Alzheimer’s’) and The Treasury’s Roz Coote who gave a very clear overview of current knowledge management theory.  (Aside to chapter programme secretary:  Ros would make an excellent speaker for one of our member’s meetings …)





All in all an interesting and thought provoking couple of days somewhat marred by the substandard facilities.  Gillian Oliver


 � FOR YOUR DIARY…..


Date�
�
�
9 May 2000�
ARMA Wellington Members Meeting - Tad Howington, President of ARMA International speaking about “ARMA International Policies and Aspirations”. Venue: to be arranged. 12.15pm�
�
13 June 2000�
Chapter AGM from 11.30am - 12.30pm, followed by lunch and a seminar on new Government Document Management Policy and Standards to be published by State Services Commission in April. Venue: to be decided.�
�
11 July 2000�
ARMA Wellington Members Meeting - Jackie Jean, Information Management Advisor, Land Information New Zealand (LINZ) speaking about  “LINZ Email Policy”. Venue: to be arranged. 12.15pm�
�
15 - 18 Oct 2000�
LIANZA Conference 2000. Christchurch. Contact: g.pattie@libr.canterbury.ac.nz�
�
3 - 6 Dec 2000�
RMAA 17th National Convention, Sydney. For more information contact the conference secretariat: wscn@convention.net.au �
�
�
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Eat as many Easter eggs as you like – you deserve it.





Announce a ‘swap your files for Easter eggs day’ to recover all those overdue or ‘lost’ files.





Satisfy your chocolate cravings without guilt – don’t worry if you get chocolate in the file covers – it helps make the files look well used.





Treat yourself to a basket full of Easter eggs – and tell your boss they’re from grateful records users.





Encourage staff to re-shelve their own files by using Easter eggs instead of transit cards – soon you won’t be able to do the re-shelving as so many other staff are in the way.





Re-use Easter egg wrappers to make page markers (or book marks) for the files – much better than those sticky labels as they don’t leave a residue.
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