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 For the Record  
August 2000

WELLINGTON CHAPTER COMMITTEE PLANNING MEETING
On 28 July 2000 your committee held a planning meeting to discuss how we could continue to improve benefits for our members and raise ARMA’s professional profile.

As well as continuing the very successful monthly lunchtime meetings, we are looking at trying out a variety of different and interesting activities.  In September/October we are planning to run a pilot series of product demonstrations, where members can come along and see the various options in a particular area of technology.  The proposed theme for the first series is integrated records and document management products. 

Occasional informal networking lunches are another activity we would be keen to try out.  This would be an opportunity for smaller groups of Chapter members, potential members and guests to be introduced to each other and talk over issues.  We will endeavour to arrange such sessions to coincide with visits of key people in the records management arena, where a formal session may not be convenient.  

We would also like to gauge whether members would be interested in attending short, focused, facilitated interactive workshops on topics people want support on and would like to work through with others.  In the next issue of For The Record, we will call for suggestions for topics, so start thinking about issues you feel the “several heads are better than one” principle might just resolve!  

Another area we are exploring is the possibility of having mentors available to provide support for members.

Activities and products we are planning to help develop membership and raise ARMA’s profile include a membership “pack” to have in hand when we approach information managers in organisations to discuss the benefits of ARMA membership, the development of liaison relationships with other groups and key government agencies, offering a Chapter opinion on key issues in the media, and further development of the Website and newsletter.

Please contact Jackie Jean (jjean@linz.govt.nz) if you are able to assist with the organising of any of the initiatives mentioned – we’d love your help and feedback.

Watch this space for progress reports, notification of events and feedback on new activities!
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HOW ARE KIWIS GETTING INTO E-BIZ? THEY’RE NOT FLYING, YET!

By Michael Steemson,

Principal,  The Caldeson Consultancy

Electronic business, or e-business as it has come to be known, is the biggest challenge to record keepers since “IT” ceased merely to spell “it”.  What makes me say this?  Look around and see who else is talking about e-biz. 

But how are we doing in New Zealand?  The Commerce Department has called it “The Freezer-ship of the 21st Century”, an allusion to the economic leap forward we made with that advent in the latter half of the 19th century.

But Business is still dragging its heals.  Just after the Australian Federal Government published its Electronic Transactions Bill last year, The New Zealand branch of the international business management consultants Ernst and Young carried out a study of e-commerce in New Zealand.  

What it discovered dismayed many who thought we’d be quite good at that sort of thing.  Mind you, we thought we were good at Rugby, once, didn’t we. 

What Ernst and Young found was that less than half the 100 or so chief executives who responded to the survey had committed as much as $NZ50 thousand to e-business initiatives.  Worse still, 40 percent of the bosses admitted their companies had no e-business functions on the Web despite the fact that New Zealand could be considered the most networked country in the world.  At the time, New Zealand had around 5,000 Internet connected PCs per 100,000 inhabitants, compared with just over 4,000 in Australia, 3,500 in Silicon Valley and 2,000 in Britain.

After that, it was no surprise to hear, at the end of an Ernst & Young presentation in Wellington about the survey, the very first question came from a blue-suited businessman, presumably a reasonably successful one or he wouldn’t have been invited, who asked: “How can we compete?”  It was as much a statement as a question and he left unspoken the usual corollary to that pathetic comment: “ … we’re only a small country!” 

The survey found some things to be happy about.  For instance, more than half the respondents intended getting into e-biz.  It would be having a moderate to significant impact on their business by mid-2000, they said.  It was a fond hope and very encouraging but I see little evidence of it from here, 12 months or so down the track.

Nonetheless, there is hope.  The New Zealand Government is moving urgently into electronic Government, an initiative that will introduce more and more Kiwis to the glories of the Internet e-business.  Public interest in the Government’s plans is picking up.

Witness the ARMA Wellington meeting at which the Deputy State Service Commissioner, Ross Tanner, outlined the e-government scheme and gave an insight to Government thinking on information management and the knowledge economy.  Normally the chapter gets between 20 and 30 attending its monthly lunch events.  This one attracted 70 plus.  We had to arrange a new venue to accommodate the crowd.

He spoke of a range of new e-products being considered by the group of agency Chief Executives, a management programme and major policies such as legislation up-dating, and deliverables which included a secure electronic environment for Government agency intercommunication and a government electronic procurement programme.  He said: “It’s all about moving Government from the industrial age to the information age”, a rather neat way of expressing it, I thought.

Another large number attended the chapter’s annual general meeting seminar in July at which Ministry of Social Policy managers set out the Government’s Data Management Policies and Standards which will form the basis for e-government.  The project was explained succinctly by Project Manager Wayne Pincott from the ministry’s Information Systems Co-ordinating Unit.  He told the seminar: 

“The (project) will enable government departments to better work together, so that the public can deal with one technically ‘joined-up’ organisation, instead of a number of fragmented agencies.  In addition, government ministers will have better quality and more complete information available to address the complex problems that face the nation.  Common standards and a shared IT infrastructure will lower government costs and reduce the likelihood of agencies taking on projects that are beyond their capabilities.”

Like I said, there’s hope, hope that soon we’ll all be up there with the Amazon.com boss, Jeff Bezos, when he says:  “One Click Shopping is a major innovation.  We have made some progress there already.  I tell people--and I believe it firmly--that we are at the Kitty Hawk stage of electronic commerce.  We know two percent today of what we will know ten years from now.”

What is clear is that, very soon, the “e” will drop out of “e-commerce” as more trading is done on-line than off.  Just as “e-commerce” will lose its prefix so, too, will it cease to be necessary to differentiate between e-mail and the post, or electronic record keeping from any others.  

All records will be e-records.  If all the other reasons  - efficiency, productivity, tracking, cost savings, legal requirements, accountability, social responsibilities, knowledge retention and so on  - did not exist to make us do it, the burgeoning “e” is reason enough to kick-start us into electronics records management, and the sooner the better.

(Based on a paper reviewing world e-commerce usage presented by Michael Steemson to a seminar of the Records Management Association of Australia.  The full paper is on-line at www.caldeson.com/ecommerc.html.)
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PAPERS CALL FOR JOINT RMAA-ASA CONFERENCE, HOBART 2001 

The Australian Society of Archivists and the Records Management Association of Australia plan a joint national conference in Hobart, Tasmania, from September 2 to 5, 2001, the two organisations’ first co-operative event of such size.  The Organising Committee, lead by University of Tasmania Records and Information manager Trish Wichmann, is seeking proposals from anyone interested in presenting a paper to the conference.  

Speakers chosen to present a keynote address will receive free return economy airfares for one person to Hobart, reimbursement of cab fares to and from Hobart airport, four night's accommodation and meals at the Hotel Grand Chancellor and full conference registration.  They may be asked to participate in other conference activities, such as workshops, debates etc.

Speakers chosen to present other papers will receive the same travel expenses, plus one night's accommodation and meals at the Hotel Grand Chancellor and conference registration for the day of their address.

Further information can be obtained from the Conference Secretariat, Mures Convention Management, Victoria Dock, Hobart 7000, Australia.  Phone: 0061 3 6234 1424; fax: 0061 3 6234 4464; Email: conventions@mures.com.au. 

INTRODUCING…

Jackie Jean – our new President

I have been a member of ARMA since 1987, when the Auckland Chapter was chartered.  At that time, I was a stranger to the world of information management and hardly knew my way round a computer, but felt that ARMA was the most focused organisation to help me with issues surrounding an in-house database I was developing for a law firm at the time.  (What in the latest terminology would be called a “knowledge database” – you see, we were doing it all the time!)  In 1998 I moved to Wellington to take up the position of Information Management Adviser at Land Information New Zealand (LINZ).  The benefits of ARMA membership were brought home to me almost immediately on my arrival – I already knew quite a few of the Wellington Chapter members and it was great to have a ready-made support network during my settling in period!

The job at LINZ is the kind of work I really like to do, as it spans the whole records / information / knowledge management field at both a strategic and operational level.  My special interests in compliance and risk management issues stem from my legal qualifications and legal information management experience, but nowadays we are expected to be knowledgeable on all kinds of IM issues.  With only four years experience in records management (at Fletcher Challenge and LINZ) and no IM qualifications, I very much appreciate the benefits I gain from ARMA Chapter activities and the chance to talk to people with expertise in many areas.

I feel very strongly that our skills make us perfectly placed to be in the forefront of current and future developments in information management and we should not be shy about telling people so.  During my term as President I would like to continue the excellent work done by Trish O’Kane and the committee to raise the profile of the ARMA Wellington Chapter.  I would also be keen to see Chapter activities reflect what people would like to get out of membership.  This newsletter contains a summary of various activities your committee is planning over the next year – I encourage you to provide feedback on these and/or further suggestions to me or any member of your committee.  If you can contribute in any way, great or small, to Chapter activities, please let us know – the greater the participation, the better the quality of these activities will be!

Jenny McDonald – Committee member

Jenny is the Manager Te Puna Support in the National Library. Te Puna has been in operation for a year and is the system which libraries throughout the country access for searching either bibliographic or citation records, cataloguing and interloan. Jenny manages a team of people who either provide application support or work with Te Puna customers to support customer needs, provide an advocacy role back to the National Library and market Te Puna products. Previously Jenny worked as The Information Services Manager at LINZ and was invloved in several records management projects.
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 FOR YOUR DIARY…..

	Date
	

	24 – 26 Aug 2000
	ARANZ Conference 2000. Christchurch. Further information: Convenor, Thérèse Angelo, RNZAF Museum, Private Bag 4739, Christchurch, Phone 03 343 9538, Fax 03 343 9549, e-mail therese@afw.co.nz

	12 Sept 2000
	ARMA Wellington Members Meeting – Ros Coote, Assistant Director, Information Management, Treasury speaking about the Treasury Knowledge Management Project. Venue: to be arranged

	15 - 18 Oct 2000
	LIANZA Conference 2000. Christchurch. Contact: g.pattie@libr.canterbury.ac.nz

	23-25 Oct 2000
	ARMA International Conference – in Las Vegas. For more information visit the ARMA International website: www.arma.org

	3 - 6 Dec 2000
	RMAA 17th National Convention, Sydney. Further information: Waldron Smith Convention Network,  93 Victoria Avenue, Albert Park, Victoria 3206, Australia.  Phone: 0061 3 9690 6744;  fax: 0061 3 9690 7155; e-mail: wscn@convention.net.au 
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Don’t you just love the cycles and seasons …. And I don’t mean winter!

This is what the FFS calls the “mad season”. Fortunately we neither fly north nor hibernate – because our public sector clients suddenly want it ALL DONE BY THE END OF June.  We, of course, smile and say “of course”  (while that other part of our brain is saying ..”You want WHAT!!!”.

So – the FFS campaign for the next few months is on planning.  Getting in early.  Thinking ahead.

Here’s the way we see it.  The public sector records manager who calls us in May and wants it done by the end of June (and we know this would not be you, dear reader) has this period of nail biting angst while we size the job, re-plan the workload, whistle up the squad, and fit you in.  

Whereas – the public sector records manager who calls us in July (and yes, that IS you, dear reader) – smiles serenely while we plan with you, schedule your work, do it when it’s most convenient to you, and are all done before the mad season starts.  (And you don’t even have to accrue anything!)

Now wouldn’t THAT be nice.

Best rest assured dear readers … even if you DO find yourself at May 2001, going “aaargh”… we’ll fly to the rescue – we’re good that way.

Call Helen Hancox, 025 389312, or email helen.hancox@xtra.co.nz 

(Advertisement)
AUSTRALIAN ARCHIVES BOSS NICHOLS TO STEP DOWN

Director-General of the National Archives of Australia, George Nichols, is retiring in October.  No announcement has yet been made concerning his successor.

Genial George Nichols has raised the public image of the big Aussie archives agency from the depths since his appointment 10 years ago, controversially from a non-archives Government post.  He has literally taken the organisation back into the heart of Canberra, moving its headquarters to a prestigious inner city mansion in 1998, and overseeing its name change from Australian Archives to the proud “National Archives of Australia”. 

During the Nichols decade, the Archives has lead the Australian Government into electronic records, publishing a string of guides and codes.  The agency has backed many State and other initiatives on e-business, recordkeeping and metadata standards.  It has established the principle of “e-permanence”, concepts of electronic recordkeeping and archiving now followed widely throughout the Commonwealth’s civil service.  Mr Nichols is expected to live in Canberra after his retirement.

Leading contenders for Director-Generals’ replacement will be his four assistant directors-general: Steve Stuckey, the head of Collection Management; Anne-Marie Schwirtlich, Public and Readers Services; Kathryn Dan, acting head of Government Recordkeeping; and the acting AD-G of Corporate business, Peter Meadley.

The Director General’s retirement comes, coincidentally, as the National Archives of New Zealand works through its own process of finding a new Director and Chief Archivist to lead the organisation after is promotion back to first-line authority in the Kiwi Government service. 

August 10th 2000

CEO WHO DEMOTED NATIONAL ARCHIVES QUITS

The Government chief executive who tried to down-grade the National Archives of New Zealand is leaving state service.  Dr Roger Blakeley, the Secretary of Internal Affairs, will quit the post in September, six months after the last remnants of his high-profile restructuring for Internal Affairs died with the creation of National Archives as an independent Government department

The chief executive’s retirement comes after 36 years in public service, the last five years at the head of the ragbag ministry that oversees such diverse activities as registration of births, gaming laws enforcement, lottery grants and fire prevention.

The doctor launched his restructuring programme, Focused Change, just four years ago, setting out controversial performance targets for the department to meet before 2000.  At the time, Dr Blakeley told The Dominion newspaper: “My future is linked into this.”  

The project was ridden with troubles.  One year in, the U.S. consultancy, Focused Change International, hired for over $270,000 to drive the revamp, gave up saying the department’s draconian cuts were at odds with its principles.  The project had cost almost $1.5 million and was put on hold because Parliament jibbed at further funding. 

The Archives and Records Association of New Zealand and the New Zealand Society of Genealogists set up legal challenges to the Doctor’s cost-cutting plans for National Archives, a major part of the Focused Change package.  The resultant court cases almost totally blocked the programme, minimising its effects, until the new Government ditched it earlier this year.

Continued on page 7

Meantime, Dr Blakeley was being further dogged with controversy as the Government appointee to the Fire Service Commission during the Roger Estall row and leader of the Office of Tourism and Sport during the golden handshake fiasco.   

His resignation and acceptance of the job of chief executive at Porirua City Council seems destined to cause further conflict.  His new salary, reported in the Evening Post newspaper as $210,000 a year, is $15,000 more than Hutt City’s chief executive and $60,000 more than head of Wanganui District Council, a region with a population similar to Porirua’s.

August 12th 2000

SIX COMMON MYTHS OF RECORDS MANGEMENT
At what point does an often said myth become fact? Listed below are some of the most common myths relating to records management. Who knows how they started……

	Myth 1 Leave forms and timesheets must be kept for 10 years , and personnel files must be kept for 10 years after the staff member has left the organisation – the legislation says so.
	Show me the legislation!

	Myth 2 Records means paper files – records management doesn’t include emails or other electronic documents.
	Since when???

	Myth 3 Disposal means throw out or destroy.
	Only if it relates to bodies.

	Myth 4 Different formats mean different principles - that’s why the IT folk are the best people to manage the electronic records.
	Could only have been started by a ‘techie’

	Myth 5 Knowledge Management is just a fancy name for information management.
	The jury is still out on this one….

	Myth 6 National Archives says that everything must be printed and filed
	Hmmmm
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WE NEED YOU!


We are desperately in need of someone to help out with producing our Chapter newsletter.


This is for an editorial type role in a team of three. The time commitment is only 1 – 2 hours per month. It involves keeping an ear to the ground for topics that chapter members might be interested in hearing about, and then organising for someone (there are usually willing volunteers) to write the copy.





So please, please, if you want to see the newsletter continue, come forward and help out. Contact Kerri Siatiras (� HYPERLINK "mailto:ksiatiras@hotmail.com" ��ksiatiras@hotmail.com�) if you’d like to find out more…or are willing to become part of the editorial team.





A big thank you to Michael Steemson who stepped into the breach and helped edit (and provide a lot of copy) for this issue of For The Record.
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(Advertisement)


�
TO LEASE


Affordable office/storage space" from 250 - 450 square metres. Popular Thorndon area, large vehicle lift servicing each floor. Ideal for records storage / management.





Contact: 


Warren Jackson � HYPERLINK "mailto:warren.Jackson@ecnz.co.nz" ��warren.Jackson@ecnz.co.nz�


(04) 474 2414


(025) 408030
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